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PREFACE 
An Institute in Guidance in Socio-Economic Problems was 
conducted during the summer of nineteen hundred and fifty three 
at John Carroll University in Cleveland, Ohio. Th1s Institute, 
believed to be the f1rst of its kind in the oountry, was a unique 
partnership between education and industry designed to couple 
social and economio theo~y received in the classroom with the 
practical applications seen in plant tours. The administrators 
of the university assigned the planning and operation of the in-
stitute to the sociology department with Reverend Joseph J. Hen-
ninger, $.J., named as director. Doctor Joseph E. Bender, another 
member of the department was assigned to prepare an outline of the 
text. The writer's assignment was arrangement of f1eld tr1ps, 
luncheons, contact with the speakers for luncheons and field 
trips and to act as liaison between the institute and other 
divisions of the university. The writer lectured twice to the 
members of the institute, once in an opening lecture and once in 
summary. Each lecture, luncheon and field trip was attended by 
the writer, a running record kept and contact maintained between 
the university and the cooperating companies during the term of 
the institute. 
Chapter three 1s based primarily on the results of two 
1v 
v 
surveys, one ~onducted by The Public Opinlon Index for Industry, 
Opinion Research Corporation, Princeton, New Jersey, and a person-
al survey by the writer. Two indices of the Opinion Research Cor-
poration are used, first, An Evaluatlon of ~ John Oarroll Yni-
versity Instltute in Soclo-Economic Problems, and second, CO!pany-
Educator Semlnars. The latter is a survey of eleven, company-
sponaored, summer programs, one of wh1ch was the John Carroll pro-
gram. This survey shows what the former one indicates in compari-
son with the other ten programs. However, the Carroll program 
and one other are the only ones whose partiCipants were high schoo~ 
teachers. The remaining programs were designed for teachers on 
the college level. 
Materials contained in these 1nd1ces are marked by the 
Research Corporation, "Conf1dential- Not for publication ••• for 
use of clients only.1t However special permission has been grant-
ed the writer to use some of this material for part of the content 
of this thesls. The permission follows: 
John Carroll University has requested permission to bor-
row 46 survey questionnaires for more detailed study, 
with the possibility of utilizing the survey material 
as a basis for a student research project. 
Opinion Research Corporation has granted this permission, 
and will forward the questionnaire at the completion of 
our study. 
In order to fulfill our guarantee of respondent anonymity, 
however, background information that might identify indi-
v1 
d1v1dual respondents w1ll be deleted from the question-
naires.· 
*Op1nion Research Corporation, A Private Report for 
~ Carroll Un1vers1t1-, Princeton, New Jersey, 1953, 23. ---
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CHAPTER I 
INTRODUCTION 
Inn1neteen hundred and fifty, during an 1nformal 41s-
cuss10n l a small group of bus1ness men suggested to The Very 
Reverend Frederick E. Welfle, S.J., President of John Carroll 
University, Cleveland, Oh10, the possib1l1ty of mutual aSSistance 
between industry and the un1versity. It was in th1s suggestion 
that the germ idea of an Institute in Socia-Economic problems was 
conceived. At first the 1dea seemed to have great potentia11t1es, 
however the chasm between potency and actuality proved to be a 
most d1fficult hurdle. John Carroll Un1versity 18 one of twenty 
seven inst1tutions of higher learning operated by the Jesuit 
Fathers 1n the United States. In these universities is found a 
unique system at education based on scholastic philosophy. It was 
because of the h1story and fame of this type ot eduoation that 
Cleveland 1ndustry believed John Carroll Univers1ty had something 
spec1al to otter-. 
The concept at a cooperative endeavor by industry anq a 
Catholic univers1ty was indeed attractive. However, in later d1s-
cussions it became apparent that presenting a program agreeable 
to both groups would not be an easy task. A presentation was pre-
1 
2 
pared and o~fered to the interested industrial group. From that 
point on the idea began to weaken~ Various reasons precipitated 
the downfall of the initial efforts; first, the program was too 
pretentious, secondly, an adequate text book could not be obtain-
ed and finally, personnel to prepare a suitable text book were not 
available. Conferenoes and discussions continued throughout the 
following year in attempts to overcome the above obataclea. In 
December of nineteen hundred and fifty two, an experimental edi-
tion of a new text book titled, Democratic Living, was published 
by the Loyola University Press, Chicago, Illlnois. This book was 
carefully studied by Reverend Edward C. MCCue, S.J., Vice-Presi-
dent and Dean of John Carroll University. In view of the tact 
that the book was a compOSite work ot tour outstanding Jesuit 
scholars in sooio-economic problems, Father McCue believed that 
here at last was an answer to one ot the major problems in present 
lng a workable program. 
The task of planning and operating the program was of-
fered to the Sociology ~partment, whioh is uuder the direction of 
Reverend Joseph J. Henftinger, S.J. Aotiv1ty began at once, 
tentative programs were drawn, daily conferences were held a~d 
counsel sought trom all posslble areas. Gradually a program 
evolved and a presentation was made to the interested industrial 
groups. Mr. Thomas F. Dolan, President of the Dobeckmun Company, 
and Mr. Edward Bauertine, Director of Public Relat10ns of Republic 
"... 
---------------------------------------------, 
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steel Corporation, approved the presentat1on. Within a few months 
seven Cleveland industrial and commercial firms had indicated 
their willingness to participate 1n the underwriting of the pro-
gram. Cooperation came trom Cleveland Electric Illuminating Com-
pany, Clevlte Corporation, Higbee Company, Republic Steel Oorpora-
tion, Sears Roebuck Company, Sperwin Williams Company and Thompson 
Products corporation. The venture was named John carroll Uni-
versity·s Quidance Institute in Socio-Economic Problema. 
Time proved to be a most important element sinoe the 
program was destined to begin June sixteenth, nineteen hundred 
and fifty three. Preparations of brochures tor potential students 
as well as arrangements for weekly luncheons, field trips, and 
transportation were planned. Due to the excellent cooperat1on 
from the men in industry, from the a4mlnistrators of the unlversit, 
and other departments i.n the college of Arts and SCience, the in-
stitute became a reality on the date planned. Thus from informal 
discussions to spec1fics, to selection of textbook material, to 
definite plans on lectures and field trips, thence to minor de-
tails, until at last the operation swung into actua11ty. 
Aims. This paper is intended to present a systema~io 
~nalysi8 of the planning and operation of a Guidance Institute in 
~ocio-economic problems sponsored by Cleveland industry and busi-
~ess and John Carroll University. Following this analysis an 
~valuatlon of the results of the institute will be made. The 
-4 
basiS for the atudy consists of two surveys, one by the Op1nion 
Research Corporat1on ot America and the other, a personal survey 
by the writer. It 1s hoped that the paper will clearly demon-
strate that certa1n desirable values can be achieved from the 
successful plann1ng and operat1on of such an institute by industry 
and education. Further, rec~endat1ons w111 be made concern1ng 
the importance and necessity for continuance of such programs in 
the future. Finally as an ove~ll alm, proof w111 be g1ven that 
such an endeavor 1s worthwh1le, that it oan be accomp11shed and to 
point the way for s1m1lar programs. 
Ten other oooperative programs among industrial and 
educational institutions were carried on simultaneously with this 
program. In order to indicate the t,rend of such 'endeavors, a com-
arat1ve outline of the ten similar programs is therefore included 
in appendix 1.1 The unique feature ot the Carroll program was 
that.it was especially deSigned tor catholic hlgh school teachers, 
ounselors and principals. 
1 The Public Opinion Index for Industry, Companz Edu-
ator Semlnar~. Vol. XI, 11-362-y, Princeton, New Jersey, 1953, 10 
~. 
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CHAPTER II 
PLANNING'AND OPERATION 
After the Sociology Department received the directive 
from the University admin1stra~ion to conduct its ~nstitute in 
Socio-Econom1c Problems, the f1rst steps were the preparation of 
the brochure ,on the seleotion of fellows, the mak1ng of a budget, 
cquislt10n of lecturers, and publicity. This entailed tri~s by 
one or more of the department members to Boston, New York, St. 
ouis and Milwaukee. 
Objectives. ObJectives of the program were to provide 
atho11c school teaohers with a practical knowledge of working 
and1tions in the plants where many of their students will eventu-
lly go to work; to give teaohers a clearer picture of Christian 
rinciples of behavior as related to aotual recruitment, employ-
practices and human relationships in American industry today_ 
Scope. The program covered five weeks of intensive 
ark covering three types of activity: study of Christian sociQ-
conom1c problems, field trips to study employee relations and in-
ormal meetings with executives. ~he study of Christian sooio-
conomie problems was conducted by four outstanding Jesuit socio-
logists and economists. These four men delivered a series of 
5 
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twenty lectures focusing on Christian socio-economic principles 
and their relationship to the American social-economic system. 
During the field trips, participants visited nine different Cleve-
land companies to investigate Job opportunities, wage rates, work-
ing conditions and labor-management relations. Teachers toured 
plant facilities and met and talked with top executives and per-
'sonnel officers, and, in some instances union representatives. 
Weekly luncheons with Cleveland executives permitted informal dis-
cussion usually centering on the student guidance interests of 
participating teachers. 
Admission Requirements. The institute was open to 
teachers who satisfied the following prerequisites: (1) pro-
fessional preparation for high school teaching; (2) classroom 
experiences (3) permission of the director of the graduate divisl0 • 
Attendance was limited to fifty selected fellows. 
Scholarships. Fifty all expense scholarships were con-
tributed by seven leading Cleveland businesses and industries, 
viz., the Cleveland Electric Illuminating Co., the Higbee Co., 
the Republic Steel Corp.; Sears Roebuck & Co., the Sherwin 
tlltams Co., Thompson Products Inc., and the Clevite Corp. Each 
cholarship was worth $145 to the student. Items of expense cover 
d by each grant are shown in Table I. 
--
Tuition 
TABLE I 
SCHOLARSHIP EXPENSE BREAKDOWN 
Registration fee 
Scholarship grant 
Daily transportation 
Meals at the University 
Books 
Class notes 
Class materials 
Total 
$45.00 
2.00 
58.00 
11.00 
25.00 
2.50 
1.00 ' 
.50 
$145.00 
7 
Each student received fifty-eight dollars for the scholarship 
grant to cover living expenses and eleven dollars for daily trans-
portation to John Carroll University. These funds were given to 
the student in cash. 
Administration. Adm1nistrative officers of the John 
parroll Institute were as follows: The Very Reverend Frederiok B. 
~elfle, 8.J., Ph.D.~ President of John Carroll University; 
Reverend Edward C. McCue, 8.J., Ph.D., Dean of the College of Arts 
lnd Sciences and Vice-President of the Un1versity; Reverend Henry 
~. Birkenhauer, B.J., Ph.D.~ Director of the Graduate Division; 
~everend Joseph J. Henninger, 8.J., A.M., Director of the 
8 
oc1010gy ~artment, Director of the Summer InstituteJ Joseph E. 
nder, Ph.D., Associate Professor of Sociology, Assistant Di-
rector of the Summer Institute; John J. Connelly, A.M., Assistant 
professor of Sociology, Assistant Director of the Summer In-
stitute. 
Faculty. Four visiting lecturers were the faculty mem-
bers of the institute. The four professors are members of the 
Institute of Social Order at st. Louis University, each, an expert 
in one of the socio-economic fields and a co-author of the test 
used. The four include. Reverend Philip S. Land, 5.J., Ph.D. 
of st. Loui!7 whose special field is economics; Reverend 
ortimer H. Gavin, S.J., Ph.D. LOt Boston and st. Loui!!, a 
specialist in labor relations; Reverend John L. Thomas, S.J.,Ph.D. 
rom the University of chicagil, a recognized authority 1n family 
and in human relations industry; and Reverend Leo C. 
rown, S.J., Ph.D. ~hc studied at Harvard Universitil, a 
specialist in industrial relations and a well known arbitrator. 
Students. It was decided by the university, together 
ith business, that the fellows were to be teachers in Catholic 
econdary schools 1n the Cleveland area. The reason for this 
ec1sion was to give these teachers an opportunity to reach in 
igb school those who go directly into local industry. A majority 
f the pupils of the high schools in Cleveland and environs be-
ome workers in industry immediately upon graduation. Student 
9 
distributions in age, classification and degree are shown in Table 
II ~ 
Degree 
Ph.D. 2 
M.A. 20 
M. Litt. 1 
M.E. 2 
B.A. 11 
B,S, 6 
B.E. 1 
S.T.B. 1 
TABLE II 
STUDENT DISTRIBUTION2 
Age 
under 30 11 
31-40 17 
41-50 11 
over 50 5 
no answer 2 
Classification 
priests a 
brothers 6 
laymen 4 
sisters 27 
laywomen 2 
These teachers have olose oontaot with many students. They listed 
a total of 8,545 students in their last year's olasses, or an 
average of 186 per teaoher. Findings ooncerning these pupils are 
gi ven in Table III .• 
2 The above Table was oompiled by the writer frominfor 
mation seoured through a questionnaire. 
TABLE III 
PROPORTION .oF PUPILS IN SCHOOLS 
.oF 
INSTITUTE MEMBERS 1952-33 
Number enrolled in 
1.0 
Diocese Total Number 1nstitute member Percent 
schools 
Cleveland 11~721 6,240 53 
Cincinnati 11,165 1,2.06 10 
Erie, Pa. 3,125 1,212 38 
Providence, R.I. 9,.0.03 1,4.05 15 
Toledo 5,1.04 2,.038 4.0 
Youngstown 1,786 1,5.04 84 
ether 2,864 
Total 16,469 
The indicated number of students shown in Table III were 1n 
schools of the diocese and in schools mere institute fellows 
taught. .of the 16,469 enrolled in all the schools, 8,546, or 52 
per cent of the total,. were actually taught by institute members 
during the year. 
3 Data for this Table ~ gathered by the writer 
through questionnaire and other sources •. 
~~------------------~-------.  
11 
Pdb11citZ. Publicity called for brochures being sent to 
the part1cipating businesses and also to the groups from whom the 
students were to be selected, conta1ning criteria for selection 
and restrictions. Various publicity channels carried the news of 
the institute. The public press gave advance notices and weekly 
descript10ns of the program as .it progressed 1ncluding gener~l 
newS coverage and statements made by both lecturers and execut1ve~. 
One of the lecturers was 1nterv1ewed by news commentator Dorothy 
Fuldhelm on her telev1sion program. Diocesan publioations 
throughout the country gave extensive ooverage and wire serv1ces, 
chiefly that of the King Features Syndicate, reproduced pictures 
for national printing. 
The follow1ng 1s one of the editor1als which appeared in 
~he local preas. 
Seven of Cleveland's major industrial and oommercial con-
cerns are jo1ning with John Carroll University in a 
sign1ficant marriage of the working world with the teaoh-
ing profeSSion. Th1s program 1s designed to sharpen the 
secondary school teacher's understanding of American 
bUSiness, its recru1tment of personnel, employment prac-
tices and human relationships. Business and industry too 
often are remote from classroom theory. Through twice 
weekly plant inspection tours and discussions and lunch-
eons with industrial leaders .. the teachers cannot but 
broaden the conceptions of that seventy per cent of high 
school graduates who do not go .on to college, but are 
responsible for opera4ion of the nation's industrial plams and businesses. 
4 Cleveland News, Carroll ~ Industrz Co-ordinate 
iews.. June 11, 1953.. edi toria!. . 
~ 
----------------------------------------------------------------~ 
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Registration. Student candidates were directed to regis~ 
ter for Education 240, Guidance in Socio-Eoonomic Problems and 
were to reoeive graduate credit for three semester hours. These 
credits when received could be used towards a graduate program 
at John Carroll University or transferred to another graduate 
school. Of some sixty-five applicants torty-seven scholarships 
were awarded by the graduate division. A major reason tor not 
awarding the full fifty scholarships was a lack of acoeptable 
academic qualification on the part ot the balance of the appli-
cants. 
Classroom Lectures. John carroll University's Institute 
in Socio-Economic Problems commenced on Wednesday, June sixteenth, 
nineteen hundred and fifty three. Members of the inst1tute were· 
welcomed by the Director and the writer at nine forty on the morn-
ing of the opening session. Content, finances, procedures and 
requirements were explained. Textbooks, olass mater1als and 
monies were distributed. The remainder ot the period was used 
, 
in d1scussion of such matters as housing facilit1es, transporta-
tion and recreational facilities Which would be available through 
the university and outside agencies in the Cleveland area. 
On Thursday morning the first formal lecture, titled, 
Historical Growth ~ Development Q! Indust£l ~ ~ United States 
was delivered by Reverend Joseph J. Henninger, 3.3., Director or 
the Institute. On the following day this writer lectured on the 
".-' 
-~------------------------------------------------------------~ 
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;, 
~mport and meaning ot the two papal encyclicals, Rerum Nqvarum ~ 
Quadragesimo ~. 
Reverend Ph1lip S. Land, 5.J., was the first of the four 
guest lecturers of the 1nstitute. Father Land's general top1c may 
be described as Principles of Organization and included the fol-
lowing subject matter: 
6-21-54 
6-22-54 
6-23-54 
6-24"'54 
6-25-54 
The Catholic Approach to Social Problems 
The Meaning of Economics 
The Condition. ot Economy 
Society and the Person 
The Goals ot a Good Economic System 
Private Property 
Distr1but10n ot the National Income 
Wage Just1ce 
Warring Camps or Cooperating Partners 
Economic Communit1es 
Lecture periods were ninety minutes in duration ot which approxi-
~tely twenty minutes were devoted to discussion and question 
~eriod. 
Reverend Mortimer H. Gavih, B.J., the second guest 
lecturer, had as a general topiC, Labor-Manasement Relations, 
which included the following subject matter: 
6-28-54 
6-29-54 
6-30-54 
The Work Force 
Attitudes and Perspe'ctives 
An Historical Briefing 
The Bocial Backgrounds of Unionism 
The Growth of Unionism in Amer1ca 
~----------------------~ , 
7-2-53 
14 
The Structure and Government of Unlons 
Left# Right, and Center 
Progress and Problems of Labor 
Polley, Prlnclples, and Prospects 
Durlng the thlrd week of the institute Reverend John L. 
Thomas, S.3., gave the lectures, hls general topic being, Social 
securit , including the following subjects! 
7-5-53 
7 ... 6-53 
7-7-53 
7-8-53 
7-9-53 
Economic Insecurity and the Welfare State 
Unemployment Insurance 
Old-Age and Survivors Insurance 
Public Assistance and Children's Services 
Workmants Compensation 
Health Insurance 
Who are the Needy 
The Welfare State 
The Welfare Functions of the State 
Following Father Thomas was Reverend Leo C. Brown, S.3. , 
hose general topic was Special Problems, and included the follow-
ng: 
7-12-53 
7-13 ... 53 
7-14"'53 
The National Labor Relations Board 
The Taft-Hartley Act 
Arbitration, Conciliation, Mediation 
n the following day of the above week, the Ddrector of the 1n-
ti'tute offered a summary of the course including a statistical 
urvey ot Job opportunities eXisting at that time in the greater 
leveland area. During the class period on the next day this 
riter offered a general disoussion period for one half of the 
15 
;, 
period. The balance of this period was devoted to the question-
naire designed by the writer and upon which many of the conclusion 
nd findings of this paper are founded. On Monday, July nineteen, 
Ineteen hundred and fifty three, the final class period was given 
to the Opinion Research Corporation, Princeton, New Jersey, in 
rder to conduct a survey of the course for industry. On the 
ollowing day the members of the institute took the required exami 
tion for the course. 
Pield Trips. In order to meet the obJeotive of practi-
eight field trips were planned for the members of the in-
Therefore field trips were soheduled on four Tuesdays 
nd tour Thursdays. A chartered bus left the university on these 
in the afternoon bearing the members to the 
artioular industry or business to be visited and returned to the 
in the evening. The oompanies were asked; 
o conduot a tour through their plant or officesJ to inform the 
tudents about Job opportunities; to explain qualifioations the 
ompany requires in workers, and to present problems peouliar 
o the management of business and industry. Also the cooperatIng 
ompanies were asked to distribute to class members, annual re-
orts, charts and pamphlets which they have printed for theIr em-
loyees, so that the teacher-student wIll be better able to guide 
heir high school stUdents. Table IV presents a list of the in-
ustries and businesses visited by the group and the particular 
~-----------------------------------. ~ 
Date 
6-22 ... 53 
6-24-53 
6-29-53 
7- 1-53 
7- 6-53 
7- 8-53 
7-13-53 
7-15-53 
Place 
TABLE IV 
FIELD TRIPS 
Republic Steel Corp. 
Higbee Company 
Thompson Products 
General Electric 
Ohio state Employment 
Sherwin Williams Co. 
Cleveland Electric 
Illuminating Co. 
Republic Strip Mill 
16 
Interest 
Office work and machines 
Retailing operations 
Maohine specialization' 
Manufacturing of Lamps 
Government Agency 
Manufaoturing of paint 
Public Utility 
Production of steel 
An additional field trip was scheduled to the Chevrolet plant of 
the General Motors Corporat1on in Cleveland on July sixteenth. 
IThis was,a voluntary trip for the students however the great 
~jority ot them attended. 
The planning of the field trips involved numerous con-
,ferences with company executives concerning routing through the 
plants and offices. apPOintment of appropriate guides, timing of 
the tours, and finally areas of discussion by company representa-
tives following the visits through the plants. 
Table V gives the list of topics drawn up by the Di-
~,." .. 
------------------------------------------------------------~ 
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~eotors ot t~ Inst1tute tor discussion by coapany execut1ves .. 
~ost of the personnel managers and other exeoutives participating 
n the discussion periods adhered closely to the requested areas 
,f discussion. 
TABLE V 
DISCUSSION AREAS BY PLANT PERSONNEL 
Job Opportun1ties 
Job Qualitications 
Wage Scales 
Insurance 
Retirement 
Briefing ~ Field T~ips. 
In-training and Out-training 
Advancement 
Unionization 
Problems of Management 
Recreational Programs 
and Facilities 
Prior to each tield tr1p at 
~he close ot the morning lecture, the writer brieted the students 
pn the nature and function of the business or industry to be 
~isited that day. In the maJor1ty of cases valuable information 
~a8 gained tor these briefing sessions during the initlal planning 
~onrerence8 w1th company executives. Specific aspects were noted 
for student attention, particularly potential problem areas in 
various types of Jobs. 
Student Conferences. Conference periods with the vislt-
lng lecturers were scheduled daily tollowing the olassroom period 
until noontime, and by apPOintment on Mondays and Fridays from one 
thirty until tour in the afternoon. AppOintments with the Di-
rectors ot the Institute tor stUdents whose guidance interests 
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lay outs1de~the industries soheduled for visitation were arrang-
ed. 
Luncheons. On four consecutlve Wednesdays during the 
institute, a luncheon was held 1n the main dining hall at the 
university. The p~rpose of these luncheons was to provide the 
student with an opportun1ty to .meet with an industrial execut1ve 
and discuss informally mutual problems. At each luncheon except-
ing the last a brief talk was presented by a selected representa-
tive ot one ot the cooperating companies. The Very Reverend 
rederick B~ We1tle, S.J., 'resident ot John Carroll University, 
va the final discourse at the last luncheon. 
Requirements. Students of the 1nst1tut. were required 
a report on one field tr1p. Since eight regularly 
visits were made, the class was divided into 
even groups ot six students and one group of five. Each group 
as then .. signed to a particular field trip for their individual 
As the reports were completed by the students, members 
t the Sociology Department amalgamated the several reports for 
4ch field trip into one comprehensive report which was then 
imeographed and returned to the entire class. Other requirements 
noluded regular attendance at lectures and f1eld -trips, and a 
asslng grade in the comprehens1ve tinal examination. 
".. 
-----------------------------------------------------------------, 
CHAPTER III 
RESULTS 
This chapter is concerned with the results of the two 
surveys made of the Guidance Institute at John Carroll University. 
The writer's questionnaire consisted of two series of six ques-
tions, the first series dealing with the classroom lectures while 
the second dealt with field trips and executives presentations. 
Four copies of the questionnaire were given to the students, one 
for each phase of the program, thereby allowing an analysis of 
each phase by the individual student. One question on overall ap-
praisal was also included, seeking personal reactions to the pro-
~ram as a whole. All forty seven members of the institute partiei 
pated in this survey. 
Opinion Research Corporation of America, Princeton, New 
~ersey, requested permisslonfrom John Carroll Univers1ty to test 
ithe effectiveness of the institute. This permission was GI'ar.ced 
Ind on one ot the closing days of the program a representative of 
)plnion Research Corporation administered a questionnaire to the 
nembers. This survey sought primarily to gain an overall appra1sa. 
'f the program and also to demonstrate areas of strength and weak-
less w1thin general features ot the program. partic1pat1ns 1n thif 
19 
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survey were "forty s1x members ot the lnst1tute. Coples ot the 
writer's questionna1re and that of the Opin1on Research Corpora-
tion may be found in appendices II and In, respectively. 
Institute Survex. Following is a statistioal analysis 
ot the program based on the writer's survey. With the exception 
ot the last question. which was a request tor overall appraisal 
ot the program, the responses to each question asked have been 
tabulated. The first slx tables refer to classroom lectures and 
the' last rlve to tield trips and executive discussions. 
TABLE VI 
WAS THE MATERIAL COVERED IN THE CLASSROOM LECTURES 
INTERESTING TO YOU? 
-21 
;, TABLE VII 
WILL THE MATERIAL COVERED IN THE CLASSROOM LECTURES 
BE OF USE TO YOU IN YOUR WORK? 
Respond-
ents Ver-y Much So. Somewhat Very Little 
Phase I 47 21 25 1 
Phase II 47 15 30 2 
Phase III 47 30 16 1 
Phase IV 47 21 24 2 
Total 188 87 95 6 
TABLE VIII 
HOW WELL DID, THE LECTURERS COVER THEIR MATERIAL? 
Respond-
ents Very Well . Quite Well Not Well No Answer 
Phase I 47 24 21 1 1 
Phase II 47 20 26 1 0 
Phase III 47 43* 4 0 0 
Phase IV 47 26 21 0 0 
r,t'Qtal 188 113 72 2 1 
,-
*Note that Phase III consistently scores highest 
~-~~-------------------
-
TABLE IX 
DO YOU THINIC THAT THE LECTURERS ALLOWED ENOUGH TID 
FOR QUESTIONS AND DISCUSSION? 
Respond- - No 
ents Sufficient Moderate Insufficient Answer 
Phase I 47 25 16 - 5 1 
Phase II 47 29 15 3 0 
Phase III 4'7 28 16 - 3 0 
Phase IV 47 30 14 3 0 
Total 188 112 61 14 1 
TABLE X 
WERE YOUR QUESTIONS ANSWERED SATISFACTORILY? 
Respondents Yes No Other 
Phase I 47 44 2 1 
Phase II 47 45 :2 0 
Phase III 47 47 0 0 
Phase IV 47 47 0 0 
Total 188 183* 4 1 
* Note that better than ninety seven per cent believed 
+:h ... '"' .... rt .. .:>ai-.i nn. YaW ...... .:> Dna.W':>'YAAn CIIl111T.1 Af'A~t:n"'11 v 
,..\ 
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TABLE XI 
, 00 YOU THINK THAT NOW YOU ARE BETTER ABLE 
TO READ ON THESE TOPICS? 
Respond- Moderate- No No 
ants Much Better ly Better Better Answer 
Phase I 47 34 12 0 1 
Phase II 47 31 14 1 1 
Phase III 47 42 5 0 0 
Phase IV 47 34 11 2 0 
Total 188 141 42 3 2 
Plant V1s1ts!nd Exee,ut1ve Talks. 
TABLE XII 
WERE THEYINrKRESTING TO YOU1 
Respond ... Very Moderate- Not No 
ants Much So ly So Very Anewel" 
Phase I 47 28 18 1 0 
Phase II 47 43* 3 1 0 
Phase III 47 27 19 1 0 
Phase IV !~7 36 8 1 2 
Total 188 134 48 4 2 
"Note the anneAl of PhAse IT en t.h~~ ~~np"t:· nf' nl"'I"'\O'l"'t:al'll 
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'" TABLE XIII 
WERE THEY WORTH" THE TIME THAT WAS SPENT? 
r 
-
. 
Respond- Very Moderate- ciuestion- No 
ents Much So 1y So able Answer 
Phase I 47 31 11 5 0 
Phase II !~7 43 3 1 0 
Phase III 47 32 12 ~ 0 ..I 
Phase IV 47 32 10 3 2 
Total 188 138 36 12 2 
i 
TABLE XIV 
CAN,YOU USB THIS EXPERIENCE AND INFORMATION 
IN YOUR WORK? 
, 
Respond- Very Mode rate- Question ... No 
ents Much So ly So able Answer 
Phase I "47 25 16 5 1 
Phase II 47 29 1'7 1 0 
Phase III 47 29 16 2 2 
Phase IV 47 24 "18 2 2 
Total 188 " 107 67 10 5 
25 
;, TABLE XV 
, DO YOU HAVE A BETTER INSIGHT INTO INDUSTRY 
AND BUSINESS? 
-
Respond- Much , Moderate- Not at No 
ents Better ly So All Answer 
Phase I 47 32 12 3 0 
Phase II 47 40 , 1 1 
Phase III 41 37 9 1 0 
Phase IV 47 36 7 2 2 
Total 188 145 33 7 3 , 
TABLE XVI 
DID COMPANY REPRESENTATIVES GIVE FRANK AND 
OPEN EXPLANATIO~S? 
Respond- Very Moderate- Not No 
ants Much So 1y So At All Answer 
Phase I 41 2 43 I 1 
Phase II 47 22 24· 1 0 
Phase III 47 18 27 2 0 
Phase IV 47 17 24 3 3 
Total 188 59 118 7 4 
-
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Th! final question on the survey administered by the 
writer requesting a general appraisal by the student-teacher of 
the entire program, demonstrated unanimous approval. 
~ Surveys C2mEa~. Results of the student-teacher 
reaction to the program as a whole shown by the writer's study 
compare very closely with the results obtained by Opinion Re-
search Corporation ·1n ita survey, as may be seen by the following: 
Teachers are unanimous in their endorsement. of the John 
Carroll University Program. On three tests of overall 
reaction to the program l there is not a Single dissent- . 
ing Voice. 
Tak1ng all things together, would you say your impress-
ion (of the program) is favorable or unfavorable? 
Favorable, say all 46 
Do you think oompanies should be encouraged to sponsor 
more programs of this kind or not? 
Yes, say all 46 
Would you personally reoommend this program to interest-
ed colleagues of yours or wouldn't you? 
Yes, say all 465 
Cri tic,isms and Suggestions. . From the above repliea one 
mlghtbe inclined to infer that the program as a whole was near 
perfection. However, although the overall reactions of the group 
were most favorable, many Justifiable criticisms and constructive 
suggestions were offered ooncerning various aspects of the program. 
-., 
In the comparative analysis between the phaaes it was 
noted that the clear# factual lecture was most stimulating. The 
lecturerts poise and delivery greatly influenced the participant's 
attitude towards his respective phase of the institute. Also in 
the comparative analysis could be seen Just which of the 
executives were thought to be most fair-minded and also most 
cordial to the group. The Tapco Di vis~.on of Thompson Produc ts 
Inc. repeatedly came in for most favorable comment because they 
gave their union president a chance to talk# a prominent place on 
their program and invited him to the dinner which the company 
sponsored at their plant for the entire group. 
Constructive criticisms include; more time for 
questions both after formal classroom lectures and after talks 
by executives during the tours; a more specific br1efing before 
eaoh trip to increase significance of plant organizat1on or 
~achineryj no hedging on questions asked of executives. Although 
there was little of it what there was" wa.s noticed. Typical oom-
.ents on this type of executive were: 
There were a few who side tracked questions. I debate 
as to whether they didntt know the answers or didn't 
care to discuss the questions. 
Some executives brought out only th$ good. They should 
tell where they fail at times, how they are trying to 
solve their problems. Wetll respect them for 1t.P 
021n1on Researoh Survel_ Table XVII shows how classroom 
h Thid l~ ::>1· 
~--------------------------------------~ 
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lectures an~ plant visits stand out as most valuable when teachers 
were asked to appraise different aspects of the John Carroll pro-
gram. From the rating given in the following table it would seem 
that the great majority of the group found something of value in 
the entire program. 
TABLE XVII 
STUDENT RATING OF PROGRAM IN TERMS 
OF PERSONAL V&..UE7 
~ighly Only Not Worth Other 
~a1uable Good Fair the Time Answers 
Classroom Lectures 
Visits to bus1ness 
establishments 
Talks by executives 
at plants 
Person to person 
30 
17 
talks with executive3 17 
Study of employee re ~ 
lations at companies 14 
9 
13 
22 
23 
1 o o 
2 1 o 
5 1 1 
6 o o 
6 o 1 
AnalYZing the ahove table it appears that the last three 
items might be considered areas of weakness in the program. 
Part1alexplanat1on might be found in that none of the groups in-
volved had experience with such an undertaking prev1ously. 
7 Ibid •• 18. 
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Participants were asked, "When you decided to take part 
1n this program what did you hope to get out of 1t?" That they 
v1sualized the program as an opportunity to broaden their back-
ground is evidenced by their replies. 
TABLE XVIlI 
STUDENT 'EXPECTATIONS8 
lumber Volunteer~ 
ng Each 
Assista.nce in Vocational Guidancet ltKater1al to 
be helpful In student guidance ••• see what in-
dustry expects of students ••• 1 ts hard to pre-
pare students without first-hand knowledge,.. • 
help in guida.nce of youth under our care. It 22 
Knowledse ot Labor-Management Problems. liThe em-
ployee-empIOyer relationships that exist to-day 
• • • better understanding of both management 
and labor--their aims, methods ••• more detail-
ed picture ot problems facing management and 
labor." 11 
Aids to Better Teaching: ItTechnical mater'ials for. 
my classes ••• 1eam some things that help with 
my teaching.. • some new ideas that I could in-
corporate 1n my teach1ng.... 1nside knowledge of 
industry for classes. 1I 9 
Better Understanding of Socio-Economic Problems: 
"f wanted to understand the background of tEe 
people I edL1ca'ce and guide.. ... about recessions 
and the welfare state andbu8iness trends. tI 9 
See How Bus1ness Operates.: ifFamiliarity with bus-
Inessand industrIal operation.... .. the techni-
ques of modern industry." 9 
8 Ibid ... 5. 
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From these most frequently mentioned items, it is ob-
vious that the teachers approached the John Carroll Program with 
a serious purpose--a genuine desire to learn. Whether or not 
they were satisfied with what they received from the program is 
shown by the following sample of answers to the question, "Did 
you get what you wanted from the program?ug 
Not only did I get what I expected but much more, viz., 
the pr1nciples ot economics put into practice. 
I got what I expected trom the course only on a much 
wider Bcale. I never dreamed that so much could be 
g1ven in five weeks. 
What I got, so far surpasses what I expected that there 
is no comparison between them. 
It far over-reached my highest expectations. 
I received more than I expected 1n that I §ained a 
greater confidence in industry as a whole. 110 
9 Ibid. 
10 Ibid., 6. 
~--------------------------------------------~ ~ 
CHAPTER IV 
CONCLUSION 
If companies and universities can provide teachers with 
ex;,erience of lasting value, there is every reason to continue 
and expand such programs as the John Carroll venture of 1953. 
The question must be answered, how valuable ~ it? John Carroll 
university1s endeavor is only one year old, thLlS it \'lOuld be dif-
ficult to measure its lasting value. Is it rash to assume that 
it 1s highly valuable because one hundred per cent of the partici-
pants answered, "Yes", to the question, "Do you think companies 
should be encouraged to sponsor more programs of this kind or 
not?" Ninety-eight per cent appraised the program as highly 
valuable or good. One hundred per cent of the students would 
personally recommend this program to their interested colleagues.l~ 
However, from the experience of the university in this 
endeavor came some valuable guides for achieving the maximum re-
turn for time spent. Virtually every participant had at least 
one constructive suggestion on how the program could be improved. 
11 Op1n. Res. Corp., Prlv. Report for Carroll, 3. 
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The tollowiftg points are a comp1lat10n ot the find1ngs trom the 
wr1ter's survey. 
(1) Short concise executive talks are preferred to 
long speeches. 
(2) Don't over estimate the knowledge and practical ex-
perience of the students, particularly the religio~s. 
leaders. 
(3) Allow more time for study and assimilation. 
(4) Increase the amount of participation by union 
(5) A more detailed briefing prior to field trips was 
requested. 
(6) Many felt that the size ot the groups during the 
field trips was too large and recommended an ideal size as being 
five. 
(7) Generally it was suggested that more time be al-
loted for informal discussion, both after classroom lectures and 
following plant tours. 
(8) In some instances it was felt that top executive 
participat10n would have added considerably, especially in res-
ponse to pertinent questions on company policy. 
(9) As a whole the students indicated that in such a 
concentrated program there should be some social activity. 
These nine suggestions by the participants were careful-
ly noted by the directors of the institute. They represent the 
personal reactions of the students and therefore are worthy at 
attent10n and study. Both Cleveland 1ndustry and John Carroll 
university studied the results of the two surveys discussed above 
and concluded that the initial Guldance Institute in Soc10-
Economic Problems was worthwh1le and should be continued. There-
tore, on June 16, 1954, John Carroll Univers1ty w1l1 otter fifty 
r--------------. 
r 
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complete scnolarships in An Institute in Industrial Sociology. 
Changes 1n the program pOint up specifically how re-
sults and constructive suggestions from the first Institute were 
used to draw up plans for the second one. The new schedule is 
less intense. with a definite part of, the classroom program given 
to discussion periods. Instead of four guest lecturers there wil 
be two, allow1ng for more detailed coverage in the four week 
series of lectures. Field trips have been reduced to four in-
stead of eight, one each week. These tr1ps have been more care-
fully planned with a specific briefing prepared for the student. 
On Thursday at one o'clock representatives of Cleveland 1ndust'ry 
and business w111 meet with the student body for informal dis-
CUSSions, followed by a social period at three o'clock. The 
weekly luncheon held on Wednesday has been dropped, thus giving 
the student three afternoons free for research, study and assimi-
lation. 
A major problem, although not mentioned in either survey 
by the partiCipants, was that o~ appropriate housing facilities. 
It was learned after the institute had started that many potential 
students had not accepted the scholarships due to this lack. 
This problem has now been sol~ed by the use of one of the uni-
vars1ty dorm1tor1es to house the nuns. 
It 1ndustry and education can 
ously in cooperative efforts. the chasm 
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bridged. The ~rrects of mutual understanding and oooperatton 
between eduoators and industry are many_ Realization that each 
is 1mportant to the other,and baslc in society. appears to be 
foremost. Given the opportunity to meet and discuss problems 
and to see each other at work, seems to produce an appreciation 
o~ what each is attempting to accomplish. This knowledge and 
understanding w11l be proJected into the educator's classes and 
, 
in turn influence youth. Industry's future employees are now in 
school. If they are to prepare adequately tor their lives as 
wage-earners and responsible citizens J they must build a founda-
tion on what they learn in school. That the Guidance Institute 
in Socia-Economic Problems offered by John Carroll University in 
1953 was a suitable means for achieving these results by supplyin 
materials and knowledge to the teachers now appears eVident. 
That Cleveland industry and business are interested in promoting 
such effects 1s demonstrated by their continued financial support. 
It is believed, therefore. that While the immediate effects of 
suoh a unique effort at cooperation between two such basic seg-
ments of soc1ety are highly satisfactory. the potentialities for 
the future are even greater. 
--------------.... ......-
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APPENDIX I 
COMPARATIVE OUTLINlt OF SIMILAR PROGRAMS 
.m! ~ ;;ED::;,;:U::.;:;C.:.:,ATO:::.;:;.;.,;RS:::;,. CONFERENCE: 
Porty educators trom a cross section ot the nation's col-
leges have visited the Du Pont Company tor a ten day 
symposium each year since 1950. . 
To run up the shade on the Du Pont organization, to let 
educators see tor themselves how Du Pont operates, to 
learn trom tirst hand contact with top executives the 
principles that guide and motivate the company, were the 
objectives ot the program. In some twenty separate meet-
ings" executives and starf personnel carry on informal 
discus.ions with educators in these subject areas: 
a. Development, structure and management ot a 
modern corporation 
b. Research, production, and sales· 
c. How the corporation is financed 
d. Public, employee, and community relations 
e. Development of management talent 
t. Patterns of growth in the Du Pont Company 
g. The problem of bigness and monopoly 
Meetings start with a briet talk by a company executive, 
tollowed by an open discussion for an hour and a halt. 
, Field trips to the company's manufacturing and research 
facilitIes supplement the dIscussions. 
Questionnaires were mailed to all participating protes-
sors. Among the three in four who returned question-
naires ••• 
97t/> said "highly valuable" or Pgood". 
r 
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INTBRNlTIOHAL HAR.yES'.rER~W FOR UNIVERSITY FACULTY 
Ten college protessors trom a variety of major t1elds ot 
study spent three weeks visiting at Internat10nal Harves-
ter. Harvester has sponsored a summer program tor educa-
tors since 1948. 
To give college and un1versity people the opportunity to 
become better acquainted with the Harvester Company and 
the basic philosophy that determines how it is operated) 
to allow management the benefit of educator's observa-
tions through discussion ot problems involved in deSign, 
manufacture, and distribution ot the company's products 
were the objectives. 
The program is divided into two equal parts. Halt the 
time is given to informal discussion meetings between 
educators, top management" and starf personnel of the 
Harveste. Company. 
Discuss10n oovers: 
a. Organizational structures of the company, its 
major objeotives, and operating problems 
b. The engineering and manufacturing process 
c. Finance, accounting, and inventory 
d. Research~ distribution, and sales 
e. Public and industrial relations 
The remaining one and one halt weeks are set aside tor 
each professor to do more intensive investigation into 
any phase of industrial aotivity related to his own field 
ot interest. At the end of the program, professors are 
invited to present their reactions to management" together 
with any observations about company pelicy and activities 
they ~;1eh to offer. 
Ina group meeting at the end of the program" all the par-
ticipants gave their evaluatlon of the program • • • 
9~ sald flhlghly valuable" or "good." 
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C1iRYSLER CORPORATION'S PRogRAM FOR BCOMOJlIHS 
A two-week conference for a small group at educators tram 
the fields of economics. industrial relationa, and busi-
ness administrations seventeen attended this year. The 
ChI'¥sler conference program has been in operation since 
1948. 
To give men who teach buSiness, economics, and industrial 
relations a better understanding of these areas or inte-
rest through study of Chrysler Corporationts philosophy 
and practices--by offerirtg educators a birdfs eye exami-
nation or Chrysler Corporation operations, were the ob-
Jectives. In conference with almost every Chrysler top 
executive, as well as with ranking stafr personnel, edu-
cators are provided with information on how th~ corpora-
tion organizes to meet typical problems in theee areas: 
a. Manufacturing 
b. Industrial relations 
c. Bales and distribution 
d. Administration 
Conferenoes are supplemented with illustrative tours of 
the plant, engineering and research facilities. Luncheon 
and dinner meetings provide additional opportunity tor 
informal discussion between executives and educators. 
Opinion Research Corporation mailed questionnaires to all 
partioipating professors. Among the two in three who 
had returned questionnaires by the deadline date ••• 
82% appraised the program as "highly valuable. tl 
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~ a~ M&QTRIC SCIENCE 'ILLOWSHIPS POR TEAOHERS 
Six weeks study fo~ flfty high school science teachers at 
Union College ln Schenectady. This is the ninth summer 
General Electrl0 has oftered fellowshiPs tor high school 
science teache~s. Similar programs tor high school 
mathematics and science teachers are also sponsored by 
General Blect~ic at three other universities. 
Immediate aim 1s to equip and inspire high school teachers 
to better teach fundamental principles in the physioal 
scienoes and show students the important uses they will 
have for these principles. Longer-range obJeotlve 1s to 
attract more of the capable students to careers 1n en-
gineering and. sclence. or ln supportlng Jobs it they 
don't attend college. The program 1s divided betweens 
a. Classroom study at Unlon College 
b. Lectures by top General Electric scientlsts 
c. Field trips to G.E. plants and research in-
stallations 
Cl.aaro'om study under Union College faculty includes re-
fresher and advanced oourses in physios taking the program 
tor credit. Lecturers and conferences with General 
Electric scientists and the field trips are designed to 
give teaohers a clearer understanding ot how solent1t1c 
principles are applied in industry. 
Evaluations were obtained at a group meeting trom all in 
attendance ••• 
9~ rate the program "highly valuable" or "good. 1t 
"'OENERAL ELECTRIC t S PROFESSORS CONFBRImCE 
Attending the five-week conference this summer at Schenect-
ady were twenty-tive prof.asors in various fields of en-
g1neering from colleges that provide any General 
Electric·s technioa1 personnel. General Eleotrio has 
been holding summer oonferences with educators since 1922. 
To show engineering teaohers how oollege train1ng is uti-
lized in industry and the latest developments in research 
and engineering were the obJectives, and at the same time, 
to give a pioture at General Electricts needs in the field 
ot technical personnel and the character of General 
Electric as an employer. For three weeks, the professors 
are free to investigate whatever phases of General Electric 
operations are ot particular interest to them by visiting 
virtually any ot the company's installations. ~he other 
two weeks are spent in group meetings with top executives 
in engineering and research to discuss company policies 
on# 
a. Recruitment 
b. Placement 
c. Training ot engineers 
Meetings between (sic) protessors and former students are 
encouraged to provide tirst hand information about General 
Electric as an employer. 
At a group meeting with an Index start member, all in at-
tendance tilled out a self-administered questionnaire 
• • • All rated the program "highly valuable';" or "good, n 
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GENEHAL MOTORS' ENGINBlRINQ KWC.lTO~ CONFERENCE 
Started in 1952, this is a two-week program for engineer-
ing professors. Twenty-six attended this year. General 
Motors also encourages its different divlsions to hold 
s1ra1lar, shorter conferences in their own areas with 
educators from local oolleges. 
Broadly, the objective is to develop a better understand-
ing between industry and educators of each other's pro-
blems. MOre spec1fically, to provide educators the op-
portunity for a first hand look at some of the technlcal 
problems their engineering students will have to taokle, 
and thus enable the professors to evaluate college en-
gineer1ng trainlng in relation to industry's needs. 
First four days are spend (sic) in meetings and discus-
sions with General Motors top executives and conducted 
tours of company staff installations to give professors 
a broad perspeot1ve ot the General MOtors organl~ation, 
its englneerlng problems in the field of researoh, pro-
duct deSign and produotion. Eaoh engineer then leaves 
tor a one-week field trip to one ot the company's 
plants tor more intensive study of speoific operat1ons 
of speoial 1nterest to him. In the final two days ot 
the oonference, educators meet by themselves to compare 
notes on the visits. prepare oomments and questions for 
presentat10n to General Motors executives. 
Mail questionnaires were returned by more than eight in 
ten of the participating professors. The reswlts ••• 
9~ voted the program as Ifhighly valuable or ugood. tt 
r~' --------------~ 
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THE JERSEY ROUNI1.l'ABLE 
- . 
Each year, approximately twenty professors trom different 
disciplines, the majority from the soc1al sciences, visit 
Standard Oil Company (N.J.) tor a three-day conference. 
Standard also conduots a separate two-week oonference on 
employee relations for educators specifically interested 
in that phase of business activ1ty. S1milar conferences 
have been held since 1947. 
Objectives are: to provide opportunity, through discus-
sion of the economic and social goals, problems, and re-
lationships of the company, for businessmen and educators 
to examine one anothers' ideas and values and thus reach 
a better mutual understanding. Such discussions, the 
company teels, are helpful in advancing the common 
interests of industry. education and the ~ub11c. 
The three days are devoted entirely to 1nformal discus-
sion meet1ngs between the educators and about an equal 
number of Jersey Standard executives. As a basis for 
discussion at each ot the meetings. executives present 
brief caae studies ot some speo1fic exper1en~es of the 
company. Open disoussion then follows about the general 
conSiderations, prinCiples, and policies involved; Some 
discussion topics of the 1953 meeting: . 
a. American and European concepts of capitalism 
as related to employee and plant community 
services 
b. Building a policr on the tmportation of oil 
a. Governmentts place in oompetitive business 
abroad 
Evaluation by the two in three participants who returned 
mail questionnaires ••• 
A unanimous vote of "highly valuable" or "good". 
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COLLBOE-BUSINISS ~lWfGE PROGRAM 
This year about 120 educators from 101 colleges and uni-
versities were given the opportunity for field study .1n 
more than 70 d1fferent companies. Slx weeks 1s the sug-
geated period o~ study. The College-Business Exchange 
Pl'Ogram was organized by the Foundation tor Economic 
Education in 1948. The Pounda~ion serves as 11aison ln 
placlng educatnrs in individual companies but exercises 
no control over study within the company. 
The objective is to provide a laboratory for those who 
wish to make an intensive study of business activities. 
'This gives professors a ~omprehensive picture of various 
phases of company operations through on-the-spot study 
of business methods and operations, and offers business-
men more intimate contact with educators, thus increas-
ing their understanding of the academic mlnd and class-
room procedure. 
Each firm selects its own candldates and works out the 
details of its program, taking into account the special 
lnterests of the educators involved. Educators often 
select same very specific problems or phases of oompany 
operations for study, rather than focusing on company 
activities broadly. Investigation is usually done 
through interviews with top exeoutives, superv1sors and 
other oompany personnel. Participating companles en-
oourage completely free 1nquiry into all phases of 
their operations. 
Questionnaires were mailed to 100 ot the participants. 
Two in three responded. f Their rdaction. 
a. A unanimous vote of tlh1ghly valuableI' or "good." 
/ 
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REPUBLIC ST~ts BCOBoM+C8-ACTIOH-
Six weeks study at Case Institute tor fifty college 
faculty members fram the tield ot economics. Preterenoe 
is glven to professors who have llmited contact wlth 
business and industry. This program, now 1n 1ts second 
year of operation, is organized and conducted by case 
Institute ot Technology 1n Cleveland in cooperation with 
Republic Steel. 
On the spot observation of eighteen companies' opera-
tions, to illustrate how underlying eoonomic principles 
arfect business and lndustryJ also to prov1de teaching 
economists with the opportun1ty for meet1ngs and dis-
cuss10ns with leading economlsts and top executives 
from the business world were the objectlves. 
Four main phases of study are conducted with Case In-
stitute campus a8 home base: 
a. Lectures by leading economists. Six out-
standing economists each spent one week at 
Case in lectures and discussion with the 
professors on contemporary economic problems. 
b. Field trips to buslness and industry: As a 
group, partic1pants make conducted tours of 
eighteen Cleveland and nearby firms, includ-
ing Republic Steel--each toup 1llustrating 
some spec1fic economic problem. 
c. Study of communications techniques: Ten 
minutes are devoted to study of communica-
tions problems 1n 1nduatryl with particular 
emphaSis on company training programs for 
employees~ , 
Discussions with management: Weekly dinner meetings and 
panel discuss10ns to provide opportunity fo~ exchange of 
ideas between educators and the bus1ness executives. 
Participants filled out a self-administered quest10nnaire 
at a group meeting during the last week of the program ••• 
91% appraised the program as IIhighly valuable" or "good." 
r 
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SWIFT &: COMPANY SUMMER PROGRAMS FOR =EC;;.,;O;.;;,;NO;,;,Ml=S;;.;;'l';,;::;.S 
Swift offers two field study programs for economists. 
one five week session, one of two weeks. The long pro-
gram is limited to about eight participants, the shorter 
program to twelve. Swift has offered summer fellowships 
to economists since 1948. Usual practice is to hold one 
long session each summer and two of the shorter ones. 
Sessions are organized and conducted by the company's 
economist. • • a unique feature of the program. 
Objectives are: to provide economists the opportunity 
to see how the competitive system works with specific 
reference to the meat-packing business; to give an inte-
grated, intimate view of how Swift 1s organized and how 
it operates. 
The program consists almost entirely of group discussions 
with officers and department heads. Included as vltal 
part are Visits to stockyards, trips through the plant 
and talks with salesmen. Discuss10ns center on economic 
questions--basic ~uest1ons of organization and administra-
tion, policy formation, factors determining prices, with 
particular stress on competition in the meat-packing 
business. Discussions are informal, with open inquiry 
into all phases of company operations lnvi'ted. 
Questionnaires were mailed to 41 participants of the 
shorter program in the years 1949, 1950 and 1951--thoS8 
still associated with colleges and universities. Among 
the eight in ten who responded. • . 
All appraised their field study at Swift as 
"highly valuable ll or "good. n 
APPENDIX II 
PERSONAL SURVEY QUESTIONNAIRE 
I. MA.TERIAL COVERED: (underline choioe) 
Phase Number 
a. Was the material covered 1n the classroom lectures 
interesting to you? 
very muoh so somewhat very little 
b. Will the material covered in the classroom lectures 
be of use to you 1n your work? 
very much so somewhat very 11 ttle 
c. How well did the lecturers cover their materials? 
very well quite well not well 
d. Do you think that the lecturers allowed enough time 
for quest10ns and discussion? 
sufficient moderate insuff1cient 
e. Were your questlons answered satisfactorily? 
yes no other 
t. Do you th1nk that now you are better able to read on 
these topics? 
much better moderately better slightly better 
II. PLANT VISITS AND EXECUTIVE TA.LItS = 
a. Were they interesting to you? 
very muoh so moderately so not very 
b. Were they worth the time that was spent? 
very much so moderately so questionable 
c. Can you use this information and experience 1n your 
worI(? 
very much so moderately so quest10nable 
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d. Do you have a better insight now of business and in-
dustry? 
much better moderately better slightly bet tel 
e. Did oompany representatives give frank and open ex-
planatlons? 
very muoh so moderately so. not at all 
f. Briefly glve your personal reactions to the 
lectures and tours 
APPENDIX III 
John Carroll University 
Institute in 
~ Socio-Eoonomic Problems 
YOUR EVALUATION 
This year there are untler way a number of programs which 
seek to build mutual understanding between business and 
education, and provide business leaders with the oppor-
tunity to draw upon the insight of educators. 
Whether these programs are moving in the right direction, 
or whether they are worth holding at all are sti~l largely 
unanswered questions. The experience and judgment of 
educators participating in these programs are obviously 
the best source of information on these points. 
Leaders in business and education will utilize the re-
search findings from this and a number of similar pro-
grame. Thus your opinions can help determine the future 
course of programs of this type. -
Since-we are seeking objective information, please feel 
tree to give us your frank and candid opinions, We pre-
fer that the questionnaire be anonymous_ 80 please do 
not sign your name. 
OPINION RESEARCH CORPORATION 
Prinoeton, Hew Jersey 
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P1rst 1t. few general quest10ns about John carroll University's 
Summer Institute in Socio-Economic Problems. ' 
1. Br1efly, what 1s your overall appraisal of the program? 
2. 
3. 
Taking all things together l would 
you say your impression is tavor-
able or unfavorable? 
How would you appraise the value 
ot this program to you persollally? 
4. In what ways has 1t been of value'? 
5. Would you personally recommend 
th1s program to interested col-
leagues of yours, or wouldn't 
you? 
6. Why or why not? 
2
l( )FAVORABLE 
( )UNFAVORABLE 
2~l!l '~g~Y VALUABLE 
ONLY FAIR ) NOT WORTH THE T .... ~ .... -
l( )YES, I'D RECOM-
MEND IT 
2 ( )WOULD NOT 
7. When you dec1ded to take part 1n th1s program what d1d 
you hope to get out ot it? 
8. How did what you actually got from the program differ 
from what you had e~ected? 
9. What in the program did you find most rewarding? WhY? 
10. What 1n the program d1d you find least reward1ng? Why? 
11. Has this program given you any ideas on 
course content and teach1ng methods which 
you plan to use? 
12. If your answer above i8 "yes ," would you please give 
some examples'? 
14. 
Do you teel that programs of this kind help 
educators to better understand management 
and their problems? 
COMMENT: 
Would you say that these programs help 
management to better understand educators 
and their problems? 
COMMENTs 
15. 1)0 you feel that you oame away trom this 
program with a better oonoeption of the 
way business and industry operates? 
16. If your answer above is "yes .. tl would you please give 
some speoifio examples? 
17. Suppose you were put in oharge ot running a program of 
this type. What changes would you make from the pre-
sent program? (Give as many suggestions as you 11ke.) 
Now a few questions about the oompany exeoutives you met--
18. What are your main 1mpressions of the company executivee 
you met during the program? 
19. 
20. 
From your experience, would you 
say the executives were well 
posted on the subjects you dis-
cussed.. or not? 
COMMENT: . 
Did the executives you talked 
to give satisfactory answers to 
your questions" or not? 
21311 YES IN THE MAIN SOME WERE NOT 
THE MAJORITY WERE 
NOT 
~I 
• .1~ }
YES IN THE MAIN 
SOME DID NOT 
THE MAJORITY DID 
NOT 
21. How about exchanging ideas., Di.d 11 
they try to get your views, or 2 
didn't they seem to care about 3 
hearing them? 
~~~I~T~~ 
iTHE MAJORITY DIDNt'l 
CARE 
COMMENT: 
22. ,You may not have much opportunity to present your views 
to business executives. As an educator" what points of 
view would you like to get across to them? 
23. Would you say the company 
executives you came in oontact 
with had an adequate sense of 
social responsibility or did 
th~y seem lacking in this? 
COMMENT: 
24. Would you say they evidenced 
sufficient concern for welfare 
ot employees? 
OOMMENT. 
2
1
3
·! I YES IN THE MAIN SOME WERE LACKING 
THE MAJORITY WERE 
LACKING 
2
1311 YES IN THE MAIN SOME DID NOT 
THE MAJORITY DID 
NOT 
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25. L'isted below are SODle ot the teatut'*el ot the progl"Ul 
you have just completed. Would you please rate each 
in terms ot its value to you personally? 
We would also appreciate any suggestions you may have 
on how each could be imp~ved. 
Highly Only Not worth 
valuable Good fair the time 
--
a. The classroom lectures l( ) 2{ ) 3{ ) 4( ) 
SUGGESTIONS FOR IMPROVEMENT: 
b. Visits to husiness and 
industry establishments I( ) 2{ ) 3( ) 4( ) 
SUGGESTIONS FOR IMPROVEMENT: 
c. Study of employee re- l( ) 2( ) 3( ) 4( ) 
lations at companies 
SUGGESTIONS FOR IMPROVEMENT: 
d. Person-to-person talks l( ) 2( ) 3( ) 4( ) 
with company exeoutives 
SUGGESTIONS FOR IMPROVEMENT: 
Talks by executives at l( ) 2( , 3( ) 4( ) e. j 
plant visits 
SUGGESTIONS FOR IMPROVEMENTs 
Here are four summary questions: 
26. 
27. 
28. 
29. 
30. 
How do you feel abcut the length l( JIT WAS ABOUT RIGHT 
of the program overall? 2~' TOO LONG 
COMMENT s 3 \. TOO SHORT 
From your experience, would you 
say that the financial arrange-
ments for teachers participating 
1n the programs were satisfactory 
or not? 
2
1( )YES, SATISFACTORY 
( )NOT SATISFACTORY 
COMMINT: 
Do you think companies should be encouraged 
to sponsor more programs of this kind or 
not? 
Way, or why not? 
Are there any other paints 
in this uestionnaire that 
covered 
